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The Mutin.ee Manifesto

Asymmetric Al Defense

[. THE PROMISE

We believe in the right to happiness.

Not happiness as a mood, but happiness as the founders of the modern world
understood it: the possibility of building something, exchanging it freely, and
trusting that the rules protecting it are real. This is what we call the legitimate
economy: the sum of everything human beings create, own and trade under
the law. It is not an abstraction. It is every honest transaction happening right
now between strangers who will never meet.

The condition of that economy is liberty. And the internet is the largest machine
of liberty our species has ever built. It collapsed the cost of every human
ambition: to publish, to sell, to teach, to create. Billions of people entered
markets that were closed to them for centuries.

We are not against this. We are a product of it. This promise must be defended
without ambiguity.

[I. THE FALL

But every liberty carries its parasite.

Alongside the legitimate economy, the internet has grown its inverted twin: an
illegal economy that uses the same infrastructure, the same speed and the
same tools, without carrying any of the costs. It does not innovate; it extracts. It
does not build trust; it consumes the trust that others have built.

The problem is not that crime exists. Parasites exist in every ecosystem. The
problem is impunity. On the internet, the distance between the act and its
consequence has become infinite. An illegal operation loses a domain in the
morning and opens three by evening. It collapses under one name and is
reborn under another within a week. It is expelled from one channel and
resurfaces on the next before anyone notices. No other human environment
tolerates such a divorce between action and responsibility.

The scale is not marginal. The measured fraction of a single form of online
illegality moves close to half a trillion dollars a year; the whole phenomenon,
most of which escapes every statistic, operates on the scale of a large national
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economy. An economy with no taxes, no rules and no consequences,
competing every day against the one that has all three.

Liberty without consequence is not liberty. It is the state of nature with a
payment gateway.

[II. THE PHYSICS OF ILLEGALITY

Online illegality is not a moral anomaly. It is a slope.

In physics, entropy is the tendency of every system toward disorder. Order
costs energy; decay is free. The digital world obeys the same law. The
legitimate is expensive: it pays for research, for quality, for rights, for
compliance, for the slow construction of a reputation. The illegal is free: it
copies, impersonates, extracts and disappears. Where no force opposes the
slope, every digital environment slides toward illegality, the way every
abandoned building slides toward ruin.

Generative Al has made the slope steeper. A credible illegal operation, with
identities, reviews, histories and certificates, is now generated in minutes. The
cost of convincing illegality has collapsed to zero at the exact moment the
value of the legitimate has never been higher.

This is the historical turning point at which Mutin.ee was founded. The same
technology that accelerates the entropy of the illegal is the only technology that
can reverse it. Order and disorder now run on the same infrastructure. The
outcome belongs to whoever uses that infrastructure with more intelligence
and more legitimacy.

Every civilization is a temporary victory over entropy. The internet is not an
exception.

IV. THE ABDICATION

Here is the uncomfortable part.

The criminals are not the deepest problem. The deepest problem is that the
institutions charged with keeping order in the digital world have quietly stopped
doing so.

The platforms profit from the illegal listing as they profit from the legal one, and
act only when compelled. The intermediaries sell the infrastructure of illegality
without a question, in perfect formal legality. The states have written serious
law, and then failed to apply it at any useful speed. The law exists. Its
enforcement has evaporated. And the corporations themselves have delegated
the problem to vendors who bill hours rather than outcomes, and who therefore
have no incentive to end it.
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Between the law as written and the law as applied, a void has opened.
Impunity lives in that void.

We do not conclude, as the cynics do, that the institutions should be bypassed.
We conclude that they must be given hands. Software is today the most
serious way of taking the law seriously.

V. TWO TRUTHS

Every important company is built on a truth that almost no one shares.
Mutin.ee is built on two.

The first: the asymmetry is reversible. Everyone assumes that the illegal will
always be faster, and that the best one can do is contain it. That assumption
was true in the era of human labor. It is false in the era of the machine. A
system of artificial intelligence can observe, document and initiate the removal
of an illegal ecosystem at the same speed at which that ecosystem is
generated. For the first time in the history of the internet, defense can be faster,
cheaper and more scalable than offense. Whoever understands this first does
not improve the existing market. He makes it obsolete.

The second: no one is coming. The world assumes that someone,
somewhere, is handling this. The platforms are not. The intermediaries are not.
The states are willing but slow beyond usefulness. The truth is the opposite of
the common belief: online illegality is beatable, and no one is beating it. That is
why we had to build this ourselves.

VI. THE IMMUNOLOGY

Our answer has a name: Asymmetric Digital Immunology. Our discipline has a
method: asymmetric Al defense.

An immune system does not seek the annihilation of every pathogen; no living
ecosystem allows it. It does something more intelligent: it detects, it responds
in proportion, it remembers every exposure, and it never stops. This is what
Mutin.ee builds for the legitimate economy.

And this is what makes the block permanent, for the first time. Not because the
illegal stops trying to be reborn; it never will. But because a system that never
sleeps detects the rebirth and deactivates it faster than it can take root.
Permanence is not a single decisive act. It is a state, maintained continuously,
the way health is maintained: not the absence of pathogens, but the constant
superiority of the response. Until today, every block was an event that the
illegal could outlive. From today, the block is a condition that outlives the illegal.

Asymmetry means that a small quantity of intelligence, correctly positioned,
produces disproportionate effects. One analyst with our platform presides over
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what yesterday required a department. This is not the automation of existing
work. It is a change of species, as the press was to the copyist.

The machine does what humans cannot: total scale, machine speed, perfect
memory, vigilance without sleep. It observes the illegal economy wherever it
operates, on the surface of the web and in its depths. It documents with
evidentiary rigor. It acts through the legitimate channels the law itself provides,
at the speed of software rather than the speed of paper.

The human does what the machine must not: judgment. Every action with
permanent consequences passes through a human decision. Reversibility is
not a limitation of our ambition; it is its mature form. The institutions that endure
are not those that eliminate human judgment, but those that place it at the
exact point where it is worth the most.

The machine observes, documents, and does not sleep. The human judges,
answers, and signs. This division of labor is our constitution.

VII. WHAT WE REFUSE

An identity is defined also by its refusals. We have four.

We refuse surveillance of persons. We observe illegal ecosystems, not
individuals. An illegal operation has no right to privacy over its own storefront; a
private life has every right to privacy from us. This line is architectural, not
rhetorical.

We refuse irreversible action without human judgment. No algorithm of
ours takes, alone, a decision that cannot be undone. This is the price of
legitimacy, and we pay it willingly.

We refuse to work for those who operate in illegality. We are not neutral
and do not pretend to be. There are technologies that are sold to whoever
pays. This is not one of them.

We refuse to replace the law. We accelerate the application of existing law
through the channels the law itself provides. Every action is grounded in
current norms, documented in a form that third parties can examine. The day
speed required us to step over the law, we would choose the law. It is the
slowness of institutions that must be corrected, not their existence.

VIII. WHAT IS AT STAKE

Three circles, one inside the other.
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The first circle is economic. When keeping an illegal operation blocked costs
less than rebuilding it, illegality stops being a rational business, as spam
stopped being one when the filters became better than the senders. Entire
flows of value return to those who generate them.

The second circle is human. Online illegality is not a statistic. It has victims with
names: the person whose savings vanish into a fraudulent platform, the patient
who receives something other than a medicine, the family that pays for
something that will fail at the one moment it must not. To contract the illegal
economy is not to protect margins. It is to protect people.

The third circle is the largest, and it is the reason this document exists. Every
complex society rests on one abstraction: the possibility of trusting strangers.
We buy from counterparts we will never meet, through channels we will never
inspect, under rules we take on faith. This impersonal trust is the most
important technology our species has invented; every other technology
depends on it. The era of perfect, costless illegality puts it under a pressure it
has never known. When anyone can be defrauded by anything, trust stops
being a given and becomes an infrastructure: something that must be built,
maintained, and defended.

We do not protect logos. We protect the reason human beings can still trust
what they did not make, and did not verify, with their own hands.

We believe in the right to happiness. We believe it passes through liberty. We
oppose only its degeneration: the /iberty to act illegally without consequence.

To that, and to that alone, we are the consequence.

Giacomo Arcaro Founder, Mutin.ee July 2026
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